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My background
Work Experience  
• Workforce Coordinator - Southwestern Michigan College 
• Business Services Manager – Michigan Works! Berrien-Cass- Van Buren (Kinexus Group) 
• Human Resources Consultant – Consumers Energy & Stryker
• Member of Board of Directors – Michigan Works! South-Central (2013-2016)
• Executive Director, Market One
Post Graduate Training: 
• Certificate from Michigan State University School of Labor and Industrial Relations

• Certified Business Solutions Professional 
• Graduate Certificate from University of Oklahoma Economic Development Institute
• Certified Economic Development Finance Professional, National Development Council
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A National Presence 

• There are 500 Workforce 
Development Boards across
the country that are charged with 
administering workforce services

• There are 16 Workforce 
Development Boards in Michigan 
alone!
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State-Wide | Michigan Works Association
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Many pieces of Economic Development

“There is no limit to the amount of good you 
can do if you don't care who gets the credit.”

― Ronald Reagan
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Exercise One – Workforce Partners

Map out all the workforce partners you can utilize in supporting your local businesses. 
Think local, regional, state, and national.  Also, give a brief description of what they do 
(high-level function), geography covered, and specific tools featured.  Add any 
anecdotal stories or examples of their services.   

Example: 
• Paw Paw Public Schools
• K-12 Education
• College and Post Secondary Preparation
• Programs: First Robotics, DECA Marketing Club, College Dual Enrollment
• Example In Action: Co-op program with local manufacturer to mentor First Robotics 

students and introduce them to Automation Machine Building.  
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How to work with your local Workforce Board? 

Business Retention & Expansion

• Business Visits

• Training Grants

• Workforce Planning

Attraction 

• Data

• Proposals 

Community Development 

• Education Programs 

• Offender Success 

• ALICE – United Way Study
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Business Retention & Expansion 

What?
• Grant supporting training of existing employees or the hiring 

of new employees in 2025
• Competitive grant - open to all private sector employers in the 

State of Michigan
• Up to $2,000 per person – for training or new hires
• Up to $3,500 available for new DOL registered apprentices

How?
• Eligible training providers – College, OJT, Online, Onsite, 

Customized, Apprenticeships
• Eligible training examples – Welding, CNC, CDL, CAD, CNA’s, 

Blueprint reading, Supervisory training, LEAN, FANUC robotics, 
PLC Programming
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Michigan Works Support

OJT

• Up to 50% of 
employee 
wages covered 
for specific 
training period

• Contract with 
company 

IWT

• Averts threat of 
layoff

• Retrain or 
upskill current 
workforce 

Youth & Adult 

• Need to qualify

• Can cover 
tuition and 
supplies

• In some cases, 
transportation, 
daycare, etc. 

Recruiting 
Support

• Job Posting

• Job Fairs

• Screening

• Test Admin

Specialized 
Grants

• Pre-
Apprenticeship

• Apprenticeships

• Barrier Removal

• EV Academy
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Attraction 
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Community Development
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Community Development

Manufacturing Day is an event  that celebrates Southwest 
Michigan’s $2.1 billion manufacturing industry and address the 
misconceptions that manufacturing is a dying and dirty 
industry. Attendees will have an opportunity to learn about
the vast array of things that are made in their own backyards 
and get a chance to see demonstrations by local career and
technical education students and robotics teams.
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Community Development
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Exercise Two – Project Faith

Confidence Plastics Company was founded by Jim and Leah Smith in the year 2000.  They are a plastics 
manufacturer supplying primarily to the automotive industry. They have approximately 42,000 sq ft and $11M in 
annual sales. They have 40 Associates at their location, 26 work-centers, 7 customers and hold the ISO 9000 and TS 
16949 Certification.  Jim & Leah sold 80% of their company to CDG Inc. in the year 2012.  CDG Inc. has brought 
world class management and expertise that has led to year-over-year growth and has management wanting to 
invest in the site and go after even more work.  

Phase One of Project:     Challenges: 

• Add 28 New positions
• 22 of which will be skilled trades
• 6 of which will be professional positions

• 7,500 addition square feet
• 2 new loading docks
• $1Million new machine and new robotic machinery

• Building is old and needs a face lift
• Lot is small, adjoins a rail line
• Community is small:  1,200 people 
• CDG Inc. is HQ’d in Indiana and has property to expand at 

there site, which is less than an hour away.  

Using your asset map from earlier, design a workforce solution that will help incentivize 
future growth and help them to become more efficient at their current facility. 
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Michigan Works! Successes

Apprenticeships
We helped launch multiple apprenticeship programs that are currently 
active, including:
-Chemical Operator
-Industrial Maintenance Technician
-CDL driver
-Machine builder
-Certified Nursing Assistant (CNA) / Phlebotomy / Pharmacy Tech
-Registered Nursing (NEW!!!)

Healthcare 
-Healthcare is BCVB's fastest growing industry. 
-We secured $4m to develop apprenticeship and pre-apprenticeships over 
the next four years.
-We will recruit and train 675 new apprentices / pre-apprentices over next 

48 months. Training will be taking place at local CTE programs, community 
colleges and through online providers. Employers in BCVB will benefit from 
hiring the graduates.
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• Zach Morris

• (269) 519-6142

• MorrisZ@MarketOne.org
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