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BUILDING STRONG COMMUNITIES

Technical Assistance Resources to 
Help Your Community Thrive

Six Pillars to Help All Michiganders Succeed

Attract, 

retain, and 

grow 

business

Support and 

grow 

our talent

Develop 

attractive 

places

Support 

small 

business

Market 

the 

state

Accelerate 

high-tech 

innovation
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Investing in 
Community-led 
Growth

DEVELOPING 

ATTRACTIVE 

PLACES

Supporting the 

growth of vibrant, 

diverse, and resilient 

communities across 

Michigan.
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City of Bay City

City of Oak Park City of Lansing

City of Ironwood

City of Wayland

Developing 
Attractive Places

The Redevelopment Ready Communities®
Toolkit
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Choose Your Path to Success

Certified Pathway

Intent: Assists communities in facilitating
predictable development experiences
and in proactively seek out 
redevelopment projects.

Essentials Pathway

Intent: Assists communities in facilitating
predictable development experiences. 

+ RRC Resources

+ Training

+ TA Match Funding

+ RSTeam

+ Training

+ TA Match Funding+ RRC Resources

Redevelopment Ready Communities® empowers communities to 
shape their future by building a foundation of planning, zoning, and 

economic development best practices and integrating them into their 
everyday functions. 

vertical + horizontal 
mixed-use

increased density

green infrastructure

improved streetscape + 
placemaking

diverse housing
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Community-driven Predictable Implementable

Proactive Equitable Collaborative

A community’s vision and goals are 
at the heart of everything, defining 

how it plans, what actions it 
prioritizes, how its zoning code 

looks and more. 

When applicants can easily find 
and comprehend development 

standards and expectations, they 
will be more likely to invest in 

a community.

This principle applies to both how 
a community approaches planning 
and in how RRC seeks to integrate 

the Best Practices locally. 

RRC aims to capture momentum to 
collaborate with both traditional 

and non-traditional community and 
economic development partners.

Integrating RRC best practices into 
local processes can make it easier 

for local investment and more 
prosperous communities in which 

we all thrive.

Being proactive helps secure 
opportunities that might not 

otherwise occur.

Six Guiding Principles

Redevelopment Ready Communities® Best Practices

BP 1 BP 2 BP 3 BP 4 BP 5 BP 6

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Plans and 
Engagement

Updated and action-oriented 
planning documents.

BP 1

Zoning

Updated zoning ordinance 
that supports mixed-use and 
denser development.

BP 2

Development 
Review

Streamlined and predictable 
development review 
processes.

BP 3

Boards and 
Commissions

Defined recruitment and 
training processes for 
officials.

BP 4

Economic 
Development 
and Marketing

Clear, locally-driven strategies 
to foster economic 
development.

BP 5

1.1 1.2 1.3 1.4 2.1 2.2 2.3 2.4 2.5 2.6 3.1 3.2 3.3 3.4 3.5 3.6 3.7 3.8 3.9 4.1 4.2 4.3 4.4 4.5 4.6 4.7 5.1 5.2 5.3 6.1 6.2 6.3 6.4 6.5

Redevelopment 
Ready Sites®

Strong packaging and 
marketing of priority sites. 

BP 6

1.1 1.2 1.3 1.4 2.1 2.2 2.3 2.4 2.5 2.6 3.1 3.2 3.3 3.4 3.5 3.6 3.7 3.8 3.9 4.1 4.2 4.3 4.4 4.5 4.6 4.7 5.1 5.2 5.3 6.1 6.2 6.3 6.4 6.5

Certified Pathway

Essentials Pathway
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A locally-driven, 
streamlined 

development 
review process

Ongoing 
technical 

assistance and 
support from the 

RRC team

Access to 
Technical 

Assistance Match 
Funding 

Well positioned 
for community-

driven 
development

Access to the 
Redevelopment 
Services Team 

(RSTeam)

Benefits of Implementing Redevelopment Ready Communities® 
Best Practices

RRC® Benefits

Resiliency Toolkit - Marquette Case Study

Community driven self-
assessment looking at 4 

focus areas

Analysis of trends in 
community to 
identify action 
items to ensure 

community 
resilience
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Resiliency Toolkit - Midland Case Study

Implementation 
Matrix with goals, 
actions, timelines, 
and responsible 

parties

Preventative 
Planning – looking 

at areas most 
effected by crisis 

and how your 
community will be 
uniquely impacted

Redevelopment Services Team
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Redevelopment Services Team 

RSTeam Foundation

The Redevelopment 
Services Team (RSTeam) 
aims to redefine the 
development process to 
aid municipalities in 
being more proactive to 
redevelopment efforts, 
as opposed to reactive.  

Developer relationship building and 
matchmaking. 

Priority redevelopment site 
marketing and promotion. 

High quality and in-depth technical 
assistance.
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Priority Site 
Promotion

Developer 
Matchmaking

Baseline 
Community Visits

Predevelopment 
Assistance 

RSTeam Suite 
of Services

Prime 
Redevelopment 

Sites

brownfields + old 
industrial sites

vacant land

surface parking lots

vacant storefronts + 
upper stories

historic rehab or adaptive reuse
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Priority Sites Promotion

https://qrco.de/be6VOX

Predevelopment Assistance

Eligible Expenses

+ Site design

+ Architectural services

+ Financial analysis

+ Market analysis

+ Environmental assessments and testing

+ Appraisal

+ Development and refinement of a community-
supported vision

+ Development of Request for Qualifications 
(RFQ) or other site marketing documents

+ Other expenses as approved by RRC
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Predevelopment Assistance

Predevelopment Planning for Small Sites

+ Clear vision for redevelopment

+ Provide tools to clearly communicate 
project details

+ Unique characteristics and value

+ Illustrate redevelopment options

+ Costs and anticipated returns

+ Available financial assistance and 
support

129 Superior Street – Downtown Albion

RESOURCES FOR DEVELOPERS

Developer Toolkit available at miplace.org/developers
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Pattern Book Homes & Permit-Ready Plans

Pattern Book Homes & Permit-Ready Plans
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RRC Child Care Readiness - GOAL

“Research & Develop a supplemental Best Practices Guidebook for 
child care readiness to be utilized by community planners, municipal 
community development professionals, local elected and appointed 
officials, and other municipal staff and stakeholders involved in 
childcare planning and development.”

RRC Child Care Readiness - Consultant Team

• Deep planning & zoning expertise 
throughout State of Michigan

• Well versed in the State regulations (LARA) 
related to childcare.

• 2023 partnership with the Macomb County 
Child Care Coalition

• Access to more than 4,000 officials and 
planners who will implement the Child Care 
Best Practices, and know, trust and rely on 
MAP for their continuing education needs 
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RRC Child Care Readiness - Deliverables

1) Child Care Readiness Best Practices Guidebook

2) One-Page Fact Sheets (up to 4 total)

3) Community Engagement & Communication Strategy

4) Webinar Development & Launch

5) State Conference Presentation & Promotion
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THANK YOU

Blake Newman
Community Planner

Regions 5, 7, 9
newmanb1@michgan.org

517-648-3437

Nate Scramlin
Redevelopment Services Director

Regions 5, 6, 7, 8
scramlinn@michigan.org

517-862-7742
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